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¡ÃØ§à·¾Ï - àªÕÕÂ§ãËÁ่ ã¤Ã¶Ö§¡่Í¹¡Ñ¹?
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Direction is more 

important than speed
Steven  R .  Covey



ËÑÇ¢้Í¡ÒÃºÃÃÂÒÂ

¤ÇÒÁÃÙ้·Ñ่Çä»´้Ò¹¡ÒÃ§º»ÃÐÁÒ³
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ËÅÑ¡¡ÒÃ·º·Ç¹

µÑÇªÕ้ÇÑ´ ¤่Òà»้ÒËÁÒÂ

·º·Ç¹ 

ÇÒ§á¼¹

¨Ñ´·Ó

Í¹ØÁÑµÔºÃÔËÒÃ

µÔ´µÒÁ 

»ÃÐàÁÔ¹

¼Å

2

ÅÑ¡É³Ð¢Í§µÑÇª ÕéÇÑ´¼ÅÊÓàÃç¨·Õè´Õ

S
M
A
R
T

pecific (ªÕéªÑ´) 

easurable (ÇÑ´ä´�)

ttainable (äÁ�à¾�Í½�¹)

elevant (ÊÑÁ¾Ñ¹¸�¡Ñ¹)

ime Based (·Ñ¹àÇÅÒ)

ÁÕ¤ÇÒÁà©¾ÒÐà¨ÒÐ¨§ ÇÑ´ä �́¶Ù¡µ�Í§µÒÁÃÐ Ñ́º·Õèµ�Í§¡ÒÃÇÑ´ (¼ÅÅÑ¾ �̧/¼Å¼ÅÔµ) ÊÒÁÒÃ¶·Ó¤ÇÒÁà¢�Òã̈ ä �́§�ÒÂ à»�¹

·ÕèÂÍÁÃÑº

ÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ ÃÐºØà»�¹µÑÇàÅ¢ªÑ´à̈ ¹ ÇÑ´¤Ø³ÀÒ¾¼Å§Ò¹à»ÃÕÂºà·ÕÂºà¡³±�ÁÒµÃ°Ò¹/ÊÒ¡Å ÊÐ·�Í¹¡ÒÃ

´Óà¹Ô¹§Ò¹

¤Çº¤ØÁáÅÐºÃÃÅØà»�ÒËÁÒÂä´� ºÃÃÅØà»�ÒËÁÒÂ¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ ÁÔ ãª�ÊÔè§·Õè äÁ�ÁÕÇÑ¹ÊÓàÃç¨ËÃ×ÍÊÓàÃç¨áÁ�äÁ�µ�Í§

´Óà¹Ô¹¡ÒÃ

ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÑÁ¾Ñ¹ �̧àª ×èÍÁâÂ§¡ÒÃºÃÃÅØà»�ÒËÁÒÂÃÐ Ñ́º·ÕèÊÙ§¢Öé¹ä» (µ�¹·Ø¹¡ÒÃÇÑ´äÁ�ÊÙ§ µÑÇªÕéÇÑ´äÁ�ÁÒ¡

à¡Ô¹ä»)

àª ×èÍ¶×Íä´� ·Ñ¹µ�ÍÊ¶Ò¹¡ÒÃ³� à¡çº¢�ÍÁÙÅ·Õèàª ×èÍ¶×ÍáÅÐ·Ñ¹Ê¶Ò¹¡ÒÃ³� ¹Ó¼Åä»ãª�»ÃÐâÂª¹�à¾×èÍÇÒ§á¼¹µ�Íä»ä �́



·º·Ç¹ 

ÇÒ§á¼¹

¨Ñ´·Ó

Í¹ØÁÑµÔºÃÔËÒÃ

µÔ´µÒÁ 

»ÃÐàÁÔ¹

¼Å

2

¤ÇÒÁÃÙ้·Ñ่Çä»´้Ò¹
¡ÒÃ§º»ÃÐÁÒ³
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Ç§¨Ã§º»ÃÐÁÒ³

·º·Ç¹ 

ÇÒ§á¼¹

¨Ñ´·Ó

Í¹ØÁÑµÔºÃÔËÒÃ

µÔ´µÒÁ 

»ÃÐàÁÔ¹

¼Å

2
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ÃÐºº§º»ÃÐÁÒ³áººÁØ�§à¹�¹¼Å§Ò¹µÒÁÂØ·¸ÈÒÊµÃ�
(SPBB)

6

§Ò¹áÅ¡à§Ô¹

ÃÐºº§º»ÃÐÁÒ³áººÁØ่§à¹้¹¼Å§Ò¹
µÒÁÂØ·¸ÈÒÊµÃ์ (SPBB)
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Impact

• ¼Å·ÕèµÒÁÁÒ

¨Ò¡¼ÅÅÑ¾ �̧

Outcome

• ã¤Ã + 

ä´�ÃÑº

»ÃÐâÂª¹�

ÍÐäÃ

Output

• ÊÔè§·Õèµ�Í§ÁÕ

à¾×èÍãË�à¡Ô´ 

¼ÅÅÑ¾¸�

Process

• ÊÔè§·Õèµ�Í§·Ó 

à¾×èÍãË�

à¡Ô´¼Å¼ÅÔµ

Input

• ÊÔè§·Õèµ�Í§ãª�

ã¹¡ÒÃ

´Óà¹Ô¹

¡Ô¨¡ÃÃÁ

Resource Activity Product Objective Impact

¡ÒÃÇÒ§á¼¹ (¤Ô´¨Ò¡ ¢ÇÒ ä» «�ÒÂ)

¡ÒÃµÔ´µÒÁ»ÃÐàÁÔ¹¼Å (·Ó¨Ò¡«�ÒÂ ä» ¢ÇÒ)

¼Å¼ÅÔµ ¼ÅÅÑ¾¸� ¼ÅÊÑÁÄ·¸Ôì
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ÊÔè§¡�ÍÊÃ�Ò§

ทรพัยากร กจิกรรม ผลผลติ ผลลพัธ์

17

ÊÔ่§¡่ÍÊÃ้Ò§

·ÃÑ¾ÂÒ¡Ã ¼Å¼ÅÔµ¡Ô¨¡ÃÃÁ ¼ÅÅÑ¾¸์
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18

¤ÃØÀÑ³±�

ทรพัยากร กจิกรรม ผลผลติ ผลลพัธ์

18

¤ÃØÀÑ³±์

·ÃÑ¾ÂÒ¡Ã ¼Å¼ÅÔµ¡Ô¨¡ÃÃÁ ¼ÅÅÑ¾¸์
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19

ดาํเนินงาน

ทรพัยากร กจิกรรม ผลผลติ ผลลพัธ์

19

´ํÒà¹Ô¹§Ò¹

·ÃÑ¾ÂÒ¡Ã ¼Å¼ÅÔµ¡Ô¨¡ÃÃÁ ¼ÅÅÑ¾¸์

!12



ËÑÇ¢้Í¡ÒÃºÃÃÂÒÂ

 ¤ÇÒÁÃÙ้·Ñ่Çä»´้Ò¹¡ÒÃ§º»ÃÐÁÒ³
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 ËÅÑ¡¡ÒÃ·º·Ç¹

 µÑÇªÕ้ÇÑ´ ¤่Òà»้ÒËÁÒÂ

·º·Ç¹ 

ÇÒ§á¼¹

¨Ñ´·Ó

Í¹ØÁÑµÔºÃÔËÒÃ

µÔ´µÒÁ 

»ÃÐàÁÔ¹

¼Å

2

ÅÑ¡É³Ð¢Í§µÑÇª ÕéÇÑ´¼ÅÊÓàÃç¨·Õè´Õ

S
M
A
R
T

pecific (ªÕéªÑ´) 

easurable (ÇÑ´ä´�)

ttainable (äÁ�à¾�Í½�¹)

elevant (ÊÑÁ¾Ñ¹¸�¡Ñ¹)

ime Based (·Ñ¹àÇÅÒ)

ÁÕ¤ÇÒÁà©¾ÒÐà¨ÒÐ¨§ ÇÑ´ä �́¶Ù¡µ�Í§µÒÁÃÐ Ñ́º·Õèµ�Í§¡ÒÃÇÑ´ (¼ÅÅÑ¾ �̧/¼Å¼ÅÔµ) ÊÒÁÒÃ¶·Ó¤ÇÒÁà¢�Òã̈ ä �́§�ÒÂ à»�¹

·ÕèÂÍÁÃÑº

ÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ ÃÐºØà»�¹µÑÇàÅ¢ªÑ´à̈ ¹ ÇÑ´¤Ø³ÀÒ¾¼Å§Ò¹à»ÃÕÂºà·ÕÂºà¡³±�ÁÒµÃ°Ò¹/ÊÒ¡Å ÊÐ·�Í¹¡ÒÃ

´Óà¹Ô¹§Ò¹

¤Çº¤ØÁáÅÐºÃÃÅØà»�ÒËÁÒÂä´� ºÃÃÅØà»�ÒËÁÒÂ¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ ÁÔ ãª�ÊÔè§·Õè äÁ�ÁÕÇÑ¹ÊÓàÃç¨ËÃ×ÍÊÓàÃç¨áÁ�äÁ�µ�Í§

´Óà¹Ô¹¡ÒÃ

ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÑÁ¾Ñ¹ �̧àª ×èÍÁâÂ§¡ÒÃºÃÃÅØà»�ÒËÁÒÂÃÐ Ñ́º·ÕèÊÙ§¢Öé¹ä» (µ�¹·Ø¹¡ÒÃÇÑ´äÁ�ÊÙ§ µÑÇªÕéÇÑ´äÁ�ÁÒ¡

à¡Ô¹ä»)

àª ×èÍ¶×Íä´� ·Ñ¹µ�ÍÊ¶Ò¹¡ÒÃ³� à¡çº¢�ÍÁÙÅ·Õèàª ×èÍ¶×ÍáÅÐ·Ñ¹Ê¶Ò¹¡ÒÃ³� ¹Ó¼Åä»ãª�»ÃÐâÂª¹�à¾×èÍÇÒ§á¼¹µ�Íä»ä �́



ÅÑ¡É³Ð¢Í§µÑÇª ÕéÇÑ´¼ÅÊÓàÃç¨·Õè´Õ

S
M
A
R
T

pecific (ªÕéªÑ´) 

easurable (ÇÑ´ä´�)

ttainable (äÁ�à¾�Í½�¹)

elevant (ÊÑÁ¾Ñ¹¸�¡Ñ¹)

ime Based (·Ñ¹àÇÅÒ)

ÁÕ¤ÇÒÁà©¾ÒÐà¨ÒÐ¨§ ÇÑ´ä �́¶Ù¡µ�Í§µÒÁÃÐ Ñ́º·Õèµ�Í§¡ÒÃÇÑ´ (¼ÅÅÑ¾ �̧/¼Å¼ÅÔµ) ÊÒÁÒÃ¶·Ó¤ÇÒÁà¢�Òã̈ ä �́§�ÒÂ à»�¹

·ÕèÂÍÁÃÑº

ÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ ÃÐºØà»�¹µÑÇàÅ¢ªÑ´à̈ ¹ ÇÑ´¤Ø³ÀÒ¾¼Å§Ò¹à»ÃÕÂºà·ÕÂºà¡³±�ÁÒµÃ°Ò¹/ÊÒ¡Å ÊÐ·�Í¹¡ÒÃ

´Óà¹Ô¹§Ò¹

¤Çº¤ØÁáÅÐºÃÃÅØà»�ÒËÁÒÂä´� ºÃÃÅØà»�ÒËÁÒÂ¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ ÁÔ ãª�ÊÔè§·Õè äÁ�ÁÕÇÑ¹ÊÓàÃç¨ËÃ×ÍÊÓàÃç¨áÁ�äÁ�µ�Í§

´Óà¹Ô¹¡ÒÃ

ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÑÁ¾Ñ¹ �̧àª ×èÍÁâÂ§¡ÒÃºÃÃÅØà»�ÒËÁÒÂÃÐ Ñ́º·ÕèÊÙ§¢Öé¹ä» (µ�¹·Ø¹¡ÒÃÇÑ´äÁ�ÊÙ§ µÑÇªÕéÇÑ´äÁ�ÁÒ¡

à¡Ô¹ä»)

àª ×èÍ¶×Íä´� ·Ñ¹µ�ÍÊ¶Ò¹¡ÒÃ³� à¡çº¢�ÍÁÙÅ·Õèàª ×èÍ¶×ÍáÅÐ·Ñ¹Ê¶Ò¹¡ÒÃ³� ¹Ó¼Åä»ãª�»ÃÐâÂª¹�à¾×èÍÇÒ§á¼¹µ�Íä»ä �́

 µÑÇªÕ้ÇÑ´ 
¤่Òà»้ÒËÁÒÂ
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ÅÑ¡É³Ð¢Í§µÑÇª ÕéÇÑ´¼ÅÊÓàÃç¨·Õè´Õ

S
M
A
R
T

pecific (ªÕéªÑ´) 

easurable (ÇÑ´ä´�)

ttainable (äÁ�à¾�Í½�¹)

elevant (ÊÑÁ¾Ñ¹¸�¡Ñ¹)

ime Based (·Ñ¹àÇÅÒ)

ÁÕ¤ÇÒÁà©¾ÒÐà¨ÒÐ¨§ ÇÑ´ä �́¶Ù¡µ�Í§µÒÁÃÐ Ñ́º·Õèµ�Í§¡ÒÃÇÑ´ (¼ÅÅÑ¾ �̧/¼Å¼ÅÔµ) ÊÒÁÒÃ¶·Ó¤ÇÒÁà¢�Òã̈ ä �́§�ÒÂ à»�¹

·ÕèÂÍÁÃÑº

ÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ ÃÐºØà»�¹µÑÇàÅ¢ªÑ´à̈ ¹ ÇÑ´¤Ø³ÀÒ¾¼Å§Ò¹à»ÃÕÂºà·ÕÂºà¡³±�ÁÒµÃ°Ò¹/ÊÒ¡Å ÊÐ·�Í¹¡ÒÃ

´Óà¹Ô¹§Ò¹

¤Çº¤ØÁáÅÐºÃÃÅØà»�ÒËÁÒÂä´� ºÃÃÅØà»�ÒËÁÒÂ¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ ÁÔ ãª�ÊÔè§·Õè äÁ�ÁÕÇÑ¹ÊÓàÃç¨ËÃ×ÍÊÓàÃç¨áÁ�äÁ�µ�Í§

´Óà¹Ô¹¡ÒÃ

ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÑÁ¾Ñ¹ �̧àª ×èÍÁâÂ§¡ÒÃºÃÃÅØà»�ÒËÁÒÂÃÐ Ñ́º·ÕèÊÙ§¢Öé¹ä» (µ�¹·Ø¹¡ÒÃÇÑ´äÁ�ÊÙ§ µÑÇªÕéÇÑ´äÁ�ÁÒ¡

à¡Ô¹ä»)

àª ×èÍ¶×Íä´� ·Ñ¹µ�ÍÊ¶Ò¹¡ÒÃ³� à¡çº¢�ÍÁÙÅ·Õèàª ×èÍ¶×ÍáÅÐ·Ñ¹Ê¶Ò¹¡ÒÃ³� ¹Ó¼Åä»ãª�»ÃÐâÂª¹�à¾×èÍÇÒ§á¼¹µ�Íä»ä �́

ÅÑ¡É³Ð¢Í§µÑÇªÕ้ÇÑ´·Õ่´Õ
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¡ÒÃ¡ÓË¹´¤�Òà»�ÒËÁÒÂ

1

2

3

4

5

6

7

8

1. à»�ÒËÁÒÂ¨Ò¡¹âÂºÒÂ 

(Stretch Targeting)

2. ¾Ô¨ÒÃ³Òá¹Çâ¹�Áã¹Í´Õµ

(Trend)
3. »ÃÑº»ÃØ§¾Ñ²¹ÒÍÂ�Ò§µ�Íà¹×èÍ§

(Self-Improvement)

4. ¼Å¡ÒÃ´Óà¹Ô¹§Ò¹·Õè´Õ·ÕèÊØ´¢Í§Í§¤�¡Ã 

(Best Performance)

6. ÁÒµÃ°Ò¹¸ØÃ¡Ô¨/ ÍØµÊÒË¡ÃÃÁ 

(Industry Norm)

8. ¡ÓË¹´â´ÂäÁ�ÁÕ°Ò¹¢�ÍÁÙÅ 

(X Targeting)

5. ÃÑ¡ÉÒÁÒµÃ°Ò¹·Õè´Õ äÇ� 

(Sustainability)

7. à»ÃÕÂºà·ÕÂº¡ÑºË¹�ÇÂ§Ò¹Í×è¹ 

(Benchmarking)

 ¡ÒÃ¡ํÒË¹´¤่Òà»้ÒËÁÒÂ
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¤Ó¶ÒÁ·Õè ãª�µÃÇ¨ÊÍº¤ÇÒÁ¶Ù¡µ�Í§¢Í§µÑÇª ÕéÇÑ´

àªÔ§»ÃÔÁÒ³ àªÔ§¤Ø³ÀÒ¾

¼
Å¼
ÅÔµ

·Óä �́¨Ó¹Ç¹à·�ÒäÃ? ·Óä �́ Ṍá¤�äË¹?

¼
ÅÅ
Ñ¾
¸� ÁÕã¤Ãä �́»ÃÐâÂª¹�
¨Ó¹Ç¹à·�ÒäÃ?

ÁÕã¤Ãä �́»ÃÐâÂª¹�
ÊÑ´Ê�Ç¹à·�ÒäÃ?

Friedman, Trying Hard is not Good Enough

 ¤ํÒ¶ÒÁ·Õ่ãª้µÃÇ¨ÊÍº¤ÇÒÁ¶Ù¡µ้Í§¢Í§µÑÇªÕ้ÇÑ´
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µÑÇÍÂ�Ò§¡ÒÃÇÑ´

àªÔ§»ÃÔÁÒ³ àªÔ§¤Ø³ÀÒ¾

¼
Å
¼
Å
Ôµ

• ¨Ó¹Ç¹ÅÙ¡¤�Ò·Õ่ÃÑººÃÔ¡ÒÃ
• ¨Ó¹Ç¹àÃ×่Í§·Õ่ª´àªÂà§Ô¹
• ¨Ó¹Ç¹¤´ÕÊ×ºÊÇ¹·Õ่´Óà¹Ô¹¡ÒÃ
àÊÃ็¨ÊÔ้¹

• ÃÐÂÐàÇÅÒã¹¡ÒÃãË�ºÃÔ¡ÒÃÅÙ¡¤�Ò
• ÍÑµÃÒ¤ÇÒÁ¤ÅÒ´à¤Å×่Í¹
• µ�¹·Ø¹µ�Í¤´Õã¹¡ÒÃÊ×ºÊÇ¹

¼
Å
Å
Ñ¾
¸
� • ¨Ó¹Ç¹¼Ù�ËÔ§·Õ่ä´�ÃÑº¡ÒÃ �̈Ò§§Ò¹

• ¨Ó¹Ç¹à´็¡·Õ่ä´�ÃÑº¡ÒÃá¡�ä¢
• ¨Ó¹Ç¹¤ÃÍº¤ÃÑÇãËÁ� 

(¢Í§à´็¡·Õ่à¨Í¤ÇÒÁÃØ¹áÃ§)

• ÊÑ´Ê�Ç¹¢Í§ÃÒÂä´�·Õ่à¾Ô่Á¢Ö้¹
• ÊÑ´Ê�Ç¹¡ÒÃÊ¹ÑºÊ¹Ø¹
• ÊÑ´Ê�Ç¹¤ÇÒÁÃØ¹áÃ§ã¹
¤ÃÍº¤ÃÑÇ·Õ่Å´Å§

 µÑÇÍÂ่Ò§¡ÒÃÇÑ´
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 »ÃÐÊÔ·¸ÔÀÒ¾ vs »ÃÐÊÔ·¸Ô¼Å

!19

 ¼Å¼ÅÔµÇÑ´»ÃÐÊÔ·¸ÔÀÒ¾ (effort-efficiency) 
    - àÃ็Ç¡Ç่Ò ´Õ¡Ç่Ò »ÃÐËÂÑ´¡Ç่Ò (output/input) 

    - ÇÑ´ 4 ÁÔµÔ QQCT 
 ¼ÅÅÑ¾¸์ÇÑ´»ÃÐÊÔ·¸Ô¼Å (effect-effectiveness) 
    - »ÃÐâÂª¹์·Õ่à¡Ô´¡Ñº¡ÅØ่Áà»้ÒËÁÒÂ (Outcome/input) 

    - ÇÑ´ 5 ÁÔµÔ 2Q2TP



µÑÇÍÂ�Ò§¼ÅÅÑ¾¸� – ÁÕã¤Ãä´�»ÃÐâÂª¹�ÍÐäÃ?

• à»ÅÕ่Â¹à§×่Í¹ä¢ àª�¹ ¤ÇÒÁà»�¹ÍÂÙ� Ṍ¢Ö้¹ ÊÇÑÊ Ố¡ÒÃ Ṍ¢Ö้¹

»ÃÑºà»ÅÕ่Â¹¾ÄµÔ¡ÃÃÁ

à»ÅÕ่Â¹¤ÇÒÁ¤Ô´ à¾Ô่Á¤ÇÒÁµÃÐË¹Ñ¡

à¾Ô่Á¤ÇÒÁÃÙ� ·Ñ¡ÉÐ

 µÑÇÍÂ่Ò§¼ÅÅÑ¾¸์ - ã¤Ãä´้»ÃÐâÂª¹์ÍÐäÃ?
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µÃÇ¨ÊÍºµÑÇª ÕéÇÑ´ Ù́ ¤ÇÒÁÊÓ¤Ñ vs ¤ÇÒÁà»�¹ä»ä �́
¤Ç
ÒÁ
ÊÓ
¤Ñ

ÊÍ´¤Å�Í§¡Ñº

ÇÑµ¶Ø»ÃÐÊ§¤�

á¼¹§Ò¹

äÁ�ÊÍ´¤Å�Í§¡Ñº

ÇÑµ¶Ø»ÃÐÊ§¤�

á¼¹§Ò¹

à¡çº¢�ÍÁÙÅÂÒ¡ à¡çº¢�ÍÁÙÅä´�

¤ÇÒÁà»�¹ä»ä´�
Smith, KPI Checklists

Parent education level 
and child test scores

Number of staff 
meetings held

Number of 
reports filed

Children placed 
in foster care

Children placed 
in foster care

Children who reach 
full potential

Child abuse/neglect 
cases prevented

 µÃÇ¨ÊÍºµÑÇªÕ้ÇÑ´
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ตัวชี้วัดระดับ
ผลผลิต

ตัวชี้วัดระดับ
ผลลัพธ0

ตัวชี้วัดระดับ
ผลสัมฤทธ์ิ

ตัวอย&าง: ความเข'มข'นของตัวช้ีวัดในระดับต5าง ๆ สำหรับกิจกรรมหรือ
โครงการฝAกอบรมส5งเสริมอาชีพให'แก5ผู'ว5างงาน จำนวน 200 ราย

ตวัชี &วัดระดบัผลผลิต
(ค่าเป้าหมาย)

ตวัชี &วัดระดบัผลลัพธ์
(ค่าเป้าหมาย)

ตวัชี &วัดระดบัผลสัมฤทธิ?
(ค่าเป้าหมาย)

จาํนวนผู้ว่างงานทีEผ่านการ
ฝึกอบรมตามหลักเกณฑ์ทีE
หน่วยงานกาํหนด (MNN ราย)

ร้อยละของผู้ผา่นการฝึกอบรม
ที5มีความรู้เพิ5มขึ ;นเทียบกบัก่อน
การฝึกอบรม 
(ร้อยละ ?@/BC@ ราย)

ร้อยละของผู้ผา่นการฝึกอบรม
ที5ได้รับการจ้างงานหรือประกอบ
อาชีพสว่นตวั

(ร้อยละ N@/B@@ ราย)

ระดับของตัวช้ีวัด ÃÐ´Ñº¢Í§µÑÇªÕ้ÇÑ´
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ËÑÇ¢้Í¡ÒÃºÃÃÂÒÂ

 ¤ÇÒÁÃÙ้·Ñ่Çä»´้Ò¹¡ÒÃ§º»ÃÐÁÒ³
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 µÑÇªÕ้ÇÑ´ ¤่Òà»้ÒËÁÒÂ

·º·Ç¹ 

ÇÒ§á¼¹

¨Ñ´·Ó

Í¹ØÁÑµÔºÃÔËÒÃ

µÔ´µÒÁ 

»ÃÐàÁÔ¹

¼Å

2

ÅÑ¡É³Ð¢Í§µÑÇª ÕéÇÑ´¼ÅÊÓàÃç¨·Õè´Õ

S
M
A
R
T

pecific (ªÕéªÑ´) 

easurable (ÇÑ´ä´�)

ttainable (äÁ�à¾�Í½�¹)

elevant (ÊÑÁ¾Ñ¹¸�¡Ñ¹)

ime Based (·Ñ¹àÇÅÒ)

ÁÕ¤ÇÒÁà©¾ÒÐà¨ÒÐ¨§ ÇÑ´ä �́¶Ù¡µ�Í§µÒÁÃÐ Ñ́º·Õèµ�Í§¡ÒÃÇÑ´ (¼ÅÅÑ¾ �̧/¼Å¼ÅÔµ) ÊÒÁÒÃ¶·Ó¤ÇÒÁà¢�Òã̈ ä �́§�ÒÂ à»�¹

·ÕèÂÍÁÃÑº

ÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ ÃÐºØà»�¹µÑÇàÅ¢ªÑ´à̈ ¹ ÇÑ´¤Ø³ÀÒ¾¼Å§Ò¹à»ÃÕÂºà·ÕÂºà¡³±�ÁÒµÃ°Ò¹/ÊÒ¡Å ÊÐ·�Í¹¡ÒÃ

´Óà¹Ô¹§Ò¹

¤Çº¤ØÁáÅÐºÃÃÅØà»�ÒËÁÒÂä´� ºÃÃÅØà»�ÒËÁÒÂ¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ ÁÔ ãª�ÊÔè§·Õè äÁ�ÁÕÇÑ¹ÊÓàÃç¨ËÃ×ÍÊÓàÃç¨áÁ�äÁ�µ�Í§

´Óà¹Ô¹¡ÒÃ

ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÐ·�Í¹¼ÅÊÓàÃç¨ ÊÑÁ¾Ñ¹ �̧àª ×èÍÁâÂ§¡ÒÃºÃÃÅØà»�ÒËÁÒÂÃÐ Ñ́º·ÕèÊÙ§¢Öé¹ä» (µ�¹·Ø¹¡ÒÃÇÑ´äÁ�ÊÙ§ µÑÇªÕéÇÑ´äÁ�ÁÒ¡

à¡Ô¹ä»)

àª ×èÍ¶×Íä´� ·Ñ¹µ�ÍÊ¶Ò¹¡ÒÃ³� à¡çº¢�ÍÁÙÅ·Õèàª ×èÍ¶×ÍáÅÐ·Ñ¹Ê¶Ò¹¡ÒÃ³� ¹Ó¼Åä»ãª�»ÃÐâÂª¹�à¾×èÍÇÒ§á¼¹µ�Íä»ä �́

 ËÅÑ¡¡ÒÃ·º·Ç¹



 ËÅÑ¡¡ÒÃ·º·Ç¹

!24



¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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• à»็¹ÍํÒ¹Ò¨Ë¹้Ò·Õ่µÒÁ¾Ñ¹¸¡Ô¨ 
•¡®¡ÃÐ·ÃÇ§¡ÒÃáº่§Ê่Ç¹ÃÒª¡ÒÃ 
• ä´้ÃÑºÁÍºËÁÒÂ¨Ò¡½่ÒÂºÃÔËÒÃ

¤ÇÒÁ  
¶Ù¡µ้Í§

!26



¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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•ÁÕá¼¹§Ò¹ÃÍ§ÃÑºà»้ÒËÁÒÂ 
•ÁÕ¼Å¼ÅÔµ/â¤Ã§¡ÒÃÃÍ§ÃÑºá¼¹§Ò¹ 
•ÁÕ¡Ô¨¡ÃÃÁÃÍ§ÃÑº¼Å¼ÅÔµ/â¤Ã§¡ÒÃ

¤ÇÒÁ 
¤Ãº¶้Ç¹
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¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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Area

•Ê¹ÑºÊ¹Ø¹ÂØ·¸ÈÒÊµÃ์ªÒµÔ 
• Ê่§àÊÃÔÁ¹âÂºÒÂÃÑ°ºÒÅ 
•Ê¹Í§¤ÇÒÁµ้Í§¡ÒÃ¢Í§¾×้¹·Õ่

¤ÇÒÁ 
¨ํÒà»็¹

!30

Function Agenda



¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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• à»้ÒËÁÒÂá¼¹ÃÐ´ÑºÊÙ§¢Ö้¹ä» 
•ÂØ·¸ÈÒÊµÃ์/à»้ÒËÁÒÂË¹่ÇÂ§Ò¹ 
•¼ÅÊÑÁÄ·¸Ô์Ë¹่ÇÂ§Ò¹/ªÒµÔ

¤ÇÒÁ 
àª×่ÍÁâÂ§

!32



¤ÇÒÁàª×èÍÁâÂ§¢Í§ÂØ·¸ÈÒÊµÃ�ÊÙ�§º»ÃÐÁÒ³

ยทุธศาสตร ์
ชาต ิ./ ปี

แผนแม่บท
ภายใต ้

ยทุธศาสตรช์าติ

ยทุธศาสตร ์
จดัสรร 
งปม.

ยทุธศาสตร ์
กระทรวง

ยทุธศาสตร ์
หน่วยงาน

แผนงาน ผลผลติ

กจิกรรม

งบประมาณ

7

¤ÇÒÁàª×่ÍÁâÂ§ÂØ·¸ÈÒÊµÃ์ÊÙ่§º»ÃÐÁÒ³

!33



¼Ñ§¤ÇÒÁàª×èÍÁâÂ§ÂØ·¸ÈÒÊµÃ�ªÒµÔÊÙ�à»�ÒËÁÒÂ ¼ÅÊÑÁÄ·¸Ôì¢Í§Ê�Ç¹ÃÒª¡ÒÃ »ÃÐ¨Ó»�§º»ÃÐÁÒ³ ¾.È. 2563

á¼¹áÁ�º·ÀÒÂãµ�ÂØ·¸ÈÒÊµÃ�ªÒµÔ

á¼¹¾Ñ²¹ÒàÈÃÉ°¡Ô¨áÅÐÊÑ§¤ÁáË�§ªÒµÔ

á¼¹¡ÒÃ» Ô̄ÃÙ»»ÃÐà·È
¹âÂºÒÂáÅÐá¼¹ÃÐ Ñ́ºªÒµÔ

Ç�Ò �́ÇÂ¤ÇÒÁÁÑè¹¤§áË�§ªÒµÔ

ÂØ·ÈÒÊµÃ�¡ÒÃ¨Ñ´ÊÃÃ§º»ÃÐÁÒ³

ÂØ·¸ÈÒÊµÃ�ªÒµÔ
(¾ .È . 2561 – 2580) ¤ÇÒÁÁÑè¹¤§

ÊÃ�Ò§
¤ÇÒÁÊÒÁÒÃ¶

ã¹¡ÒÃá¢�§¢Ñ¹

¾Ñ²¹ÒÏ
·ÃÑ¾ÂÒ¡ÃÁ¹ØÉÂ�

ÊÃ�Ò§âÍ¡ÒÊáÅÐ
¤ÇÒÁàÊÁÍÀÒ¤Ï

àµÔºâµÏ ·Õèà»�¹ÁÔµÃ
¡ÑºÊÔè§áÇ´Å�ÍÁ

¾Ñ²¹ÒÃÐºº
ºÃÔËÒÃ¨Ñ´¡ÒÃÀÒ¤ÃÑ°

à»�ÒËÁÒÂ¡ÒÃãË�ºÃÔ¡ÒÃ¡ÃÐ·ÃÇ§

¼ÅÊÑÁÄ·¸Ôì (µÑÇª ÕéÇÑ´ + ¤�Òà»�ÒËÁÒÂ)

µÑÇªÕé ÇÑ´

23 »ÃÐà ḉ¹ 15 �́ Ò¹ Flagship Project

á¼¹» Ô̄ºÑµÔÃÒª¡ÒÃ¡ÃÐ·ÃÇ§ 5 »�á¼¹¾Ñ²¹ÒÀÒ¤ (60-65) á¼¹¾Ñ²¹Ò¨Ñ§ËÇÑ´áÅÐ¡ÅØ�Á¨Ñ§ËÇÑ´ (60-65) á¼¹áÁ�º·´�Ò¹...

à»�ÒËÁÒÂá¼¹ºÙÃ³Ò¡ÒÃ

µÑÇªÕé ÇÑ´ µÑÇªÕé ÇÑ´ µÑÇªÕé ÇÑ´ µÑÇªÕé ÇÑ´ µÑÇªÕé ÇÑ´

Ë¹�ÇÂÃÑº§º»ÃÐÁÒ³ Ë¹�ÇÂÃÑº§º»ÃÐÁÒ³
!34



¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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•µÑÇªÕ้ÇÑ´¢Í§á¼¹ÃÐ´ÑºÊÙ§¢Ö้¹ä» 
•ÂØ·¸ÈÒÊµÃ์/à»้ÒËÁÒÂË¹่ÇÂ§Ò¹ 
•¼ÅÊÑÁÄ·¸Ô์Ë¹่ÇÂ§Ò¹/ªÒµÔ

¤ÇÒÁ 
ÊÍ´¤Å้Í§

!36



»ÃÐà ḉ¹¡ÒÃ» Ô̄ÃÙ»»ÃÐà·È �́Ò¹¡ÒÃ§º»ÃÐÁÒ³

ÃÑ°
¸Ã
ÃÁ
¹Ù

 25
60

ÂØ·
¸È
ÒÊ
µÃ
�ªÒ
µÔ 

25
61
-2

58
0 ¾Ã
º.Ç
Ô¹ÑÂ

¡Ò
Ãà
§Ô¹
¡Ò
Ã¤
ÅÑ§

¢Í
§Ã
Ñ° 
25

61 ¾Ã
º.Ç
Ô Õ̧¡
ÒÃ

§º
»Ã
ÐÁ
Ò³

 

25
61

Á.142 ¡ÒÃàÊ¹ÍÃ�Ò§

¾Ãº.§º»ÃÐÁÒ³ 

µ�Í§áÊ´§

- áËÅ�§·ÕèÁÒ

- ¼ÅÊÑÁÄ·¸ÔìËÃ×Í

»ÃÐâÂª¹�·Õè¤Ò´Ç�Ò¨Ð

ä´�ÃÑº

- ¤ÇÒÁÊÍ´¤Å�Í§¡Ñº

ÂØ·¸ÈÒÊµÃ�ªÒµÔ

ÁÑè¹¤§ 

ÁÑè§¤Ñè§ 

ÂÑè§Â×¹

º¹ËÅÑ¡

àÈÃÉ°¡Ô¨

¾Íà¾ÕÂ§

Á.10 àÍ¡ÊÒÃ
§º»ÃÐÁÒ³µ�Í§

áÊ´§¼ÅÊÑÁÄ·¸ÔìáÅÐ

»ÃÐâÂª¹�·Õè¤Ò´Ç�Ò¨Ð

ä �́ÃÑº

Á.46 ¡ÒÃµÔ´µÒÁáÅÐ
»ÃÐàÁÔ¹¼Å

v ¡�Í¹¡ÒÃ¨Ñ´ÊÃÃ

v ÃÐËÇ�Ò§¡ÒÃãª� �̈ÒÂ

v ÀÒÂËÅÑ§¡ÒÃãª� �̈ÒÂ

Á19 àÊ¹Í ¡Á.§»Á. µ�Í§

áÊ´§áËÅ�§·ÕèÁÒáÅÐ»ÃÐÁÒ³

¡ÒÃÃÒÂä´� ¼ÅÊÑÁÄ·¸ÔìËÃ×Í

»ÃÐâÂª¹�·Õè¤Ò´Ç�Ò¨Ðä´�ÃÑº

¤ÇÒÁÊÍ´¤Å�Í§¡ÑºÂØ·¸ÈÒÊµÃ�

ªÒµÔáÅÐ á¼¹¾Ñ²¹Òµ�Ò§ æ

Á.37 ÃÑ°¨Ð¡�ÍË¹ÕéËÃ×Í

�̈ÒÂà§Ô¹µ�Í§â»Ã�§ãÊ ¤Ø�Á¤�ÒáÅÐ

»ÃÐËÂÑ´ â´Â¾Ô¨ÒÃ³Òà»�ÒËÁÒÂ 

»ÃÐâÂª¹�·Õè¨Ðä´�ÃÑº ¼ÅÊÑÁÄ·¸Ôì 

áÅÐ»ÃÐÊÔ·¸ÔÀÒ¾¢Í§Ë¹�ÇÂ§Ò¹

ÀÒ¤ÃÑ° 9

·ํÒäÁµ้Í§ÁÕ¼ÅÊÑÁÄ·¸Ô์ ?
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µ�Í§áÊ´§¶Ö§»ÃÐâÂª¹�·Õè

à¡Ô´¡Ñº¡ÅØ�Áà»�ÒËÁÒÂ

µ�Í§ÊÍ´¤Å�Í§¡Ñºá¼¹

áÁ�º·Â�ÍÂ/á¼¹áÁ�º·

ÀÒÂãµ�ÂØ·¸ÈÒÊµÃ�ªÒµÔ

ÁÕµÑÇª ÕéÇÑ´+¤�Òà»�ÒËÁÒÂ   

·ÕèÇÑ´ä´�à»�¹ÃÙ»¸ÃÃÁ 

ÊÍ´¤Å�Í§¡ÑºµÑÇª ÕéÇÑ´  

á¼¹áÁ�º·Â�ÍÂÀÒÂãµ�

ÂØ·¸ÈÒÊµÃ�ªÒµÔ

21

ºÑ¹ä´ 3 ¢Ñé¹ÊÙ�¡ÒÃà»�¹¼ÅÊÑÁÄ·¸Ôì ?

äªâÂ! ©Ñ¹¤×Í

¼ÅÊÑÁÄ· Ô̧ì

ºÑ¹ä´ 3 ¢Ñ้¹ÊÙ่¡ÒÃà»็¹¼ÅÊÑÁÄ·¸Ô์
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¤ÇÒÁ  
¶Ù¡µ้Í§

¤ÇÒÁ 
¤Ãº¶้Ç¹

¤ÇÒÁ 
¨ํÒà»็¹

¤ÇÒÁ 
àª×่ÍÁâÂ§

¤ÇÒÁ 
ÊÍ´¤Å้Í§

¤ÇÒÁ 
àËÁÒÐÊÁ

 ËÅÑ¡ 6 ¤ÇÒÁ
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•¤่Òà»้ÒËÁÒÂ¢Í§¼Å¼ÅÔµ 
•¡Ô¨¡ÃÃÁ·Õ่´ํÒà¹Ô¹¡ÒÃ 
•¤่Òãª้¨่ÒÂµÒÁà¡³±์

¤ÇÒÁ 
àËÁÒÐÊÁ
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 ¢Í§á¶Á 
¡ÒÃà¢ÕÂ¹â¤Ã§¡ÒÃ
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·Ø¡¢์

ÁÃÃ¤ÊÁØ·ÑÂ

¹ÔâÃ¸

ÍÃÔÂÊÑ¨ 4 ¡Ñº¡ÒÃà¢ÕÂ¹â¤Ã§¡ÒÃ
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