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The purposes of this research were to (1) compare the adjustment of two
schools under the Office of the Basic Education Commission and the Local
Administrative Organization and (2) study the difficulties caused by the adjustment after
the modification of the government’s educational policies during 2015-2018. The
studied schools were both from Ubon Ratchathani Province: Chumchon Ban Plakhao
School located in Nam Yuen District and Thetsaban Ban Nong Ta Phon Mittraphap
5School situated in Warin Chamrap District which are under the Office of the Basic
Education Commission and the Local Administrative Organization, respectively. The
modification of the educational policies caused a number of difficulties for the schools
to follow. The difficulties were divided into four main aspects including: human
resources, budget, academic administration, and general management. The samples
were (1) the management team (2) teachers and staff and (3) parents. In this research,
the qualitative research methodology was used by collecting data from the interview
of 22 school staff working in different departments and positions. Furthermore, some
other related documents, such as interviews, note-taking from meetings, news articles,
analysis, and literature reviews were collected and analyzed.

The results clearly showed the adaptation of the two schools were different in all

four aspects. Thetsaban Ban Nong Ta Phon Mittraphap 5 School was found to have
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better adaptation in every aspect than the other school due to its higher source of
income. Most of the income came from donations, support, and cooperation from
various departments and networks of the Local Administrative Organizations. This
reflects that the school has good financial resources and budget management. Money
or funding is a crucial factor for driving all school aspects. It is used to solve all
difficulties. In addition, the schools with different affiliation have different adaptation
methods to deal with the difficulties. However, the schools had similar adaptation or
adjustment in terms of the development and promotion of learning resources. Both
schools have adjusted by providing learning sources both within and outside the
schools as well as local wisdom learning resources. Furthermore, both schools operate
by following the principle of “Bowon” (home, temple, and school). Bowon is like a
local learning organization to continuously develop schools and students, especially in
the matter of student-centered learning.

Overall, the problems and obstacles from the adjustment of the two schools
were different in four aspects. However, Ban Pla Khao Community School found more
difficulties than the other one. The school has a more complicated process due to
complete bureaucracy. As a result, any coordination and operation is delayed.
However, both schools also faced the same problem arising from their own teachers
and staff when they lack cooperative effort, knowledge, and self-adaptation to the
changing conditions. Human resources is considered an important driving force for

organizations.
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This study aimed to find the level of good governance and guidelines for establishing
good governance in the administration of Mongkon Kowittaram Temple, Phathum Sub-
district, Muang District, Ubon Ratchathani, in order to create a good governance
administration model of the temple. This study was conducted quantitatively and
qualitatively. The data were collected from a questionnaire of 245 samples, in-depth
interview of 18 samples, the participatory observation method, and an analysis of related
documents. The results of the study revealed that the overall level of good governance
of Mongkon Kowittaram Temple was at the high level. When considering each
perspective, it showed that the levels of the good governance ranked from the highest
to the least were Administration by Rule of Law, Moral Principles, Consensus Oriented,
Value for Money, Responsiveness, and Transparency, respectively, corresponding to the
qualitative analysis derived from the in-depth interviews.

As for the guidelines for building good governance in the administration of Mongkon
Kowittaram Temple, it was found that:

For the Rule of Law, it was significantly indicated that there should be a better form
of planning, improvement, and regulation with strict surveillance of priests and
householders of the temple in order to establish more respect to the Buddha’s teaching

and doctrines.
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Regarding the Moral Principles, the temple should adhere to virtuous accuracy,
encourage all stake holders of self-developing organizations to be faithful, diligent,
patient, disciplined as well as perform their regular jobs with honesty regularly and be
role models for society.

According to the Transparency, the temple should listen to the stakeholders’
opinions and ideas of those who gain or lose benefit from the temple. Moreover, villagers

should be allowed to take care of the benefits of the temple.
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This independent study aims to examine two main aspects regarding the financial
health of a poverty solving project’s fund in Kaokkham Sub-district, Namyuen District,
Ubon Ratchathani Province. First, it aims to compare and contrast factors and barriers
that affect the financial health assessment of the project’s fund between an assessed
village and a non-assessed village. Second, it aims to study the problems and obstacles
affecting the financial health measurement process of the project’s fund. Qualitative
research was employed for this study. It was found that the two villages had two similar
factors and barriers as follows: leadership and cooperation and the competency of the
organizations. However, the two villages differed in terms of the efficiency of the project’s
planning and control, political conditions and external environmental management, and
social cost. It was found that the competency of the organizations and the political
conditions and external environmental management were the barriers that caused

obstacles during the financial health assessment process of the project’s fund.



