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Five
WHYs

Problem Statement

Problem:
Ran through a red light,

> Why? Late for work
> Why?Wake up late.
"> Why? Alarm clock broke.
““»  Why? Didn't check f it worked.

"+ Why?Forgot to do it last night.

Paphanphon P;

Ishikawa
Diagram

Causes Effect

J ®

4M 1E-Man, Machine, Material, Method, Environment
4P-Place, Procedure, People, Policy

4S-Surrounding, Supplier, System, Skill

Root Cause Analysis
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