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Abstract

This study aims: 1) to analyze the need for developing the potential of service employees at the
Sirindhorn Dam House in Ubon Ratchathani Province, and 2) to suggest guidelines for developing the
potential of service employees at Sirindhorn Dam House, Ubon Ratchathani Province.This is a qualitative
study.The research instrument included in-depth interviews which were analyzed for descriptive data and
content.The study's target population was 34 people. According to the study's conclusions from this training,
the operators were able to increase the quality of service in three areas: (1) training, (2) education, and (3)
development that could lead to the organization of a training program. Guidelines for developing the
potential of Sirindhorn Dam house workers can be implemented by bringing the quality of service that can

be used to create a training program and develop service quality in five areas, which are (1) reliability, (2)
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responsiveness, (3) assurance, (4) empathy, and (5) tangibility for addressing the housing needs of the

Sirindhorn Dam development.
Keywords: Development Guidelines, Personnel, Sirindhorn Dam House
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