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Abstract
The objective of this action research was to study the sustainable waste management model in the
College of Medicine and Public Health, Ubon Ratchathani University. Action research uses a four-step process:
1) planning 2) implementation 3) observation 4) reflection and improvement. The key informants were

3 executives, 10 academic personnel, 13 support personnel, 9 housekeeping, and 41 students. The research
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tools were field notes, interview forms, and guidelines for focus group discussions. The collected data were
analyzed via qualitative content analysis.

The results of the study revealed that the zero-waste management model should consist of 6 work
plans and 21 activities, namely 1) system development and working mechanism and database 2) reduction of
source solid waste 3) development and improvement of the waste sorting system, 4) product development
from recycled waste utilization, 5) organic waste management, and 6) content development and learning media.
Examples of ongoing activities such as sorting recycle waste, composting organic waste, and promoting
awareness of solid waste management leading to the announcement of the college's policies and measures.

To develop a sustainable zero waste management model, the executive must clearly define policies
and measures to support plans or activities leading to guidelines, including communication and follow- up

evaluation for continuous improvement.
Keywords : Zero Waste Management, Ubon Ratchathani University, Sustainable
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