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(Creating People Value Strategies for Business Advantage in Digital Disruptive Era)
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CPO#11 Networking

PIM HR Excellence Center
Team

o " = a et e U v . . -
'mmmmma’nﬂuqusnﬂwwummwwuun‘man (Positioning your company in world business Competition) wag
miuﬂaanaqwﬁ'qsﬁadnaqws’mm‘%msn%’wwnsuquémﬁnﬁﬂﬁﬂ'ﬁ (From business to people strategies in to practices)

Global Perspective in to Practice)
- Digest People Strategy in Global Perspectives

- People Management Tools and System in Digital Disruptive era

09.30-1030 | gshaleiuaruawnsalunisudstudae “nagnsnisuivsau” lueausema | o saasaunn vusssassd
vy 4.0 uazddvia (Thailand’s business and people value creation 88muA aomiumsinmsiigan
strategies in Thailand 4.0 and Digital Disruptive Economy) Adand

- USunvouasusislangnsuf iRanavnysudl 4 ﬁqﬁ%ﬁaﬁwﬁwﬁ%ﬁa Hifernauemsgrans vy
- Usznalve 4.0 Aulemavesgsialuswraniituindioudne “Au” (Thailand Wi
4.0 “People driven business™)
10451200 | s2UUMSUTMNSALLTINAENS (People value strategies for business) ® nA.ATEATY §5TTIMUUN
- ethlefuguieatunisuimseulussdng - ditheeBnuidhemausuas
= MMIFUVUINIAUAN Routine job dmsuimsifisnagns (Strategic Job) Wann andumsdenstiyan
- Aieneiieiterilunsimunsruuuimsauvesnaten1sanwsuian ﬁj““ﬂ )
(People system gap analytic and benchmarking for improvement) ; Mfnemsed PIM HR
Excellence Center
- 9im General Manager in HR
Strategy USEW &0 a0ad 9119
@Emvu)
1300-1600 | nagnsnisuimsauluyuuasszavanagniaufif (People Strategy in * Auiivaind Mo

- NITUNSHIANIT USHN
nnesa W& WUsunalne)
1100

i
18 w.A. 61

- nagnimsuimisaw “Aaliiulanidentdllina” (People Strategy “Think at
Global act at local Modernization™)
99NUUUBIANT adviausTsuiienudsuntas adeassAuinnssuuaznsuiwisanudsdunuuana (Organization Design
for Leading Change Innovation and Sustainability)
09.00-1200 | sanuuulassaine Tmusssuasdns uazuimsmsiasuudaiondaudng ® ATUITIW Nasiaen
nsudeduluyania - 50INTIUNSHIANTs g ngu
- Organization Design for the Future °"'W§“vm”‘“4“‘ﬁa“a”‘i§““
= Building High Performance and Agility Culture U3 ihmadinska dire
- How to Leading Change
1300-1600 | 2eAnsuvisuiANsTLAZEANTANEIEY (Power of Innovation and * p3Faea nuandnhevs
Sustainability in Practice) - ﬁwﬁmmz@ﬁwﬁﬁwu
- msWmesdnTgabmifjuiuuianssuuasaudiy uinnsaukavaudiuesnng
- fimuesdnsasiemnudiBuiieinus Dow Jones Sustainability Index (DJSI) V3E ng reiaiTtu vinn
Tmnasrnsvils el
- TRUE LAB : ns@ifinsinisasauianssumendiunnmeluwaynmeusniive
YilaeAnsas e Innovation el Start up
16.00-16.30 | Best Practices Sharing s¥wi g3 mdann
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CHENTRIUATELRE naemﬁmsasﬁma"wmmmwmniuuﬁﬂ (Chief People Officer Program : CPO) j‘mn 11
“MIUSITINagNS afssruunazRaInIneINUYEdgn Ll lugARIia

(Creating People Value Strategies for Business Advantage in Digital Disruptive Era)
sEWineiuil 11 waunnay B9 6 NSNYIAY 2561

LLu'"mnauﬁmmiammlmnmm VA, TN D08 LLﬁSﬁﬂWUUﬂ’l‘iﬂﬂﬂW‘iﬂHJ[U'TJT}WU (CP

® 9197387 TANT Uryds

09 00—09 30
All Corporate University) A8EnsALS PIM HR Excellence
Center

09301200 | - ﬁ’mmw‘s’wmmmgwé wuus S R-asalmaneuuuaty CP AL (The Accelerated o andmn Aoossoms

Managerment for Leaming & Development) SONTIUNIHIANTS

- g 1 7-Eleven Store Model for People Developmert i 7- Eleven Model luaupm U39 poad wisuils e
13001430 | nagvdnsuSmavinenaanudluduuees CP ALL: @55 3w i YATINRGTIUENRNT | @ A id Wemewina

971 Harmony to OUR WAY (Sourcing & Retention and Corporate Culture) seINTIMSEIAMIaTLa

______________________ VS TR eoad 90m @nww)

14451630 | nagvdmsuimavinensuysdraemvialdgumuuaraiiniansauuy CP AL (CPAW's | @ wa.as.iBAdy goTsuuun

people strategy in total value chain and innovaticn)
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150,61 | NMseuaunidsay nMsadauusudusitaiionisassmaniden uaznsuimsaanuvanuats (Most admired employer
brand and optimizing 4 generations in company) TuasAnsluiidAnaniwgean
09.00-12.00 | ANS9ULHUAIAIALLAZAITUTWITAURAINUATE (Workforce Planning & ® a5.v1RYIY usATELNTA)
Diversity Management) Senior Executive Vice President,
- Aeneaniunisaimasnunasnunuindsnulidenndesniugiia Central Group
- Ynsuarlddnenmgeanainauvainvaidluasdng (Diversity Management)
- afuaiuasfsgadimnuimensiiugsivaseuniaiiviualio (Building to
Most admired with Family Business)
13001600 | msadanusuduisdanaznisnataienegaauiiaenimey (Employer ® ananails Funiomd
Branding & People Marketing in Digital and Diversity Era) - soINsMIHIAMEvY nEnens
- msaduazdemsuususunedns (Employer Branding and Reputation) ayw U U.n3x wnned e
- fgeaunansauaulugaida (Employer Marketing and Branding for ()
People Attractive in Digital Age) - 8im Vice President-HR Policy &
- lindosiiolunmsfmdaniiundede (Selection Tools Validity) HERnFITE
16.00-1630 | Best Practices Sharing seviniitns mdiann
g8 fl.u. 61 | a¥1edfiin uazeanuuudumernaivawinlusny (Building Future Leader and Career Opportunity Design)

09.00-12.00 nﬂsﬁmmﬁﬁmmﬁ"ﬂﬁ%ﬁ'ﬂn'nua'm'rsnﬂaasjﬁ'l (Leader development index) | e AMAIS AT
- assiiiinenuuiihuasnsamuiiienisimundii (leadership index - nssumsidnnistug anntu
and Invest in Leadership Development) WA insaisylnadug
- assunganagulvil (Wuide) (Growing next gen leader from within) ) “hfﬁ"”ﬂm'“"g“%wﬁ NAUgINe
- nsdinymaiaunfiegaduiyuuresaniugiiaioniglnaduse msmssvﬁwwmm e
nssumMIKIANslug uity 44,
Buwmesmsn 91100
1300-1600 | sanuwuuanuimtinluaiu nsuimsauns uazadremdsrunaunuluduvis | o AAILEY FTSAANS
ﬁﬂﬁ'fy (Career growth , Talent & Successor Management) _FUSnwndunsAnen vue,
- Career Path Design & Successor Management 20aa
- Talent Identification & Talent Development - afmggnnemsdninauyana
- Building Successor for Top Management and Critical Position FaSCGHaT SLB
16.00-1630 | Best Practices Sharing s¥wingitisaidiann
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aa e Y

AINALAENNEE

d1Atydwiu CPO & HR Professional Lﬁaﬁ'mmg] HR Business Partner &

09.00-1200 | WanszuumsiGeuilussdnslugaadna ® AuivsAny ganuslssu
1% L]
- BanLUUsTUUNIRuguasnaALlupIAnsuu 70:20:10 - fEnemstheningnsypea
- Real Time and All Time Learning (3tuinninamnaniui uien 83 Gad drin Qi)
- NMsiSugmunisasiion (Action learning) sl (Coach) idBs (Mentor) ' a"%“"v"“""”“ﬁ“m“da"““’”“
: : T _ 817la dawnuminensyrna
- Action learning coach & mentor Yinwya1Ayvas Chief people officer Tunns TS ey s e
o S ¢ uiem duvirlaassd 9m
WAILITEUUNTSEUIUDIBIANT
4 (Uveu)
- BAMEUIMNT APM Consulting
Group
= N = a4 = = =
13.00-1600 | vinwzdrAgydmiu CPO & HR Professional Wanmung HR Business Partner | o pe.as.i8Ad8 ds55unuuy
& Center of Excellence - friweBmsuRdnemasILAY
- Coaching & Mentoring Skill Y sardumsdamstygn
- Facilitator Skill 1R
Application Workshop#1: Usz1aaMuAnnn1sauuun uas Share jeragea '\_fi”agerr"l HVR
S U3t 31 sead 9110
Learning ansuszgndld [St'aregy g
J Sl e UML)
= CPO Networking formulation waniUagu Best Practice $$M31954115 o
v ® 919150A5ANT Yayas
duun L.
KN PIM HR Excellence
Center
16.00-16.30 | Best Practices Sharing sywinglidnsaiduann
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= da o .
FTUUUTUITHEIUY uazuanauuvnwﬁwnmwmmmgeqnﬂumqﬁﬁa (Performance management and rewarding system to
energize people value)

09.00-1200 | ® mmiRnNsEUUMTUTINSHANU (Systematic Performance management System) | ® amuensdl S3suins
- panuuussuuUIMHanuliaenndasiunagndgsia - efmgEIENsYISEhY
- Performance Alignment in Action “f‘:“”"“'i‘!f““‘f‘f&ﬁﬂqi‘ﬁfiﬂhﬁ"
- Performance Assessment & Forward Feedback Vi i (tne) S
] 'izuuu‘s'msﬁ'ﬂnauuwuﬁazﬁauﬂaﬂu—mmmmmqnﬁa
- Pay for Potential, Performance and Critical skill
13.00-1600 | nagndnsuinmisAmauunuuazszuuyela (Compensation & Rewarding * as5.g¥iy @A
Strategy) iasviauArsudneniwyarauaznITuTTy - ofnduimminensyana
- AMMBUWMUAINANY WA Lazdnanwyaaa (Pay for job Value, unang pofuaistu
Performing & Potential) Ll-fl‘d SCG
- MIUSWIsARRULNULAYaTaRnaeeliUsEansnn (Effective Incentive, - TSNy TUsEan PIM HR
Benefit & Non Monthly Reward) Racslicnce Conter
- msuwsanudsuarssanAvasuimeuunilugatayatnaismniues
AILisuiuYedvSuywesu (Risk & Compliance in Rewarding
Perspective)
16.00-16.30 | Best Practices Sharing 5evi NS adusun
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2988, 61 | wawnszuunsuimsaulaeldadvaianisandulauaznisweinsailusuian (Digitization people system and data
analytics)
09.00-1200 | szuuRdianineinsuysdienisdndulauaznisweinsal (Digitization ® i dsenay
People system & DATA analytics) gaaumsdheninonsyana
- Managing people system in big data and Digital Driven uiwm lulastavi
- People analytics for organization competitiveness (Usznelvg) $7in
- Digitization People System for Valued Added your people system
- Wzl Free Open Source for People Data Analytics
1300-1600 | mswmunszuuRdviaimanzauiugsiafiduindoudiomaluladuaziyaains | e asofivs Fwuzana
Gen Y-Z LﬂUd7“1“‘y: Deputy Director, Organization
- NAYNSNTUTMIAULRITINIRUMALULAE Development
- Digitization People System for Gen Y-Z in ICT leading company Ui 3 pesUaistu S
- ahatlduindeniionsiudsunlas Gen X-BB dypddvia g
- Show Case of Digitization People System in ICT leading Company &
Gen Y-Z as key population
16.00-1630 | Best Practices Sharing sewinegjitinsauduann
6 n.A. 61
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84 CEO

v a ar a . 4 i =
09.00-1200 | msefeAinsiuasanuENuYawInIuAaaAnsagnauszuuLand ® angnms Tywansion

q i

Y3513 (Building Employee engagement in total people system)

- HEMREMS MEVINNIYARa
- miaduasismnuyniusonsdns (Employee Engagement Drivers)

wisolsmeunanan-ila
- MsaTeANugIRUBYINsiusTuueAnslunAUfUR (Integrated

- Best Employer Thailand 2016
Employee Engagement Application)

- Mavimspnamniudmivauiulnivaviinauvainuats (Managing GEN Y &
Diversity Engagement)

13.00-14.30 | Application Workshop#2 : Usz2aa21uanaInn1sauuuIuas Share

® LA.ASLAATY §555UTUUN
-
Learning iWan1suszynaly

- B MauRthe MG
Wann amumsisnmstyan
Aiand

- Chief people officer uag Networking & What Next

- 8fn General Manager in HR
Strategy USHV G poad 411
(uvnu)

® 91913675AN3 Yayes
H8MILN"3 PIM HR Excellence
Center

14451600 | nagndmsuimMImingInsuysduasiauIeAnig anyases CEO i

4 ar
® arradng lyeTaidng
UsEsTunTsIMSUSING
UTEW G Bad 910e nau)

- MIUIMIIAMMARNINgIAAYBIALag IRty (Optimizing People
Value for Business Result and Sustainability)

- fbwardnninensuysdluvimuzvas CEO (CPO in CEO Vision)

winauUsznAtivUnsuazlnwdngas (Certificate Ceremony)
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